District Health Assessment for Multiple District 3233 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 124 0 124 0% 2 2 0 2879 0 2879 144 54 90 3.23% 2,962 23 55% 1 20 99% 21% 0% 50% 33 12
3233E1 216 0 216 0% 13 1 12 5953 0 5953 429 159 270 4.75% 5,643 28 46% 4 10 88% 47% 0% 60% 58 18
3233E2 163 3 166 100% 1 1 0 5606 15 5621 271 156 115 2.09% 5,454 34 35% 6 25 52% 30% 2% 49% 38 13
3233G1 191 0 191 0% 2 0 2 3563 0 3563 469 101 368 11.52% 3,376 19 70% 0 0 100% 0% 0% 51% 34 10
3233G2 119 0 119 0% 0 2 -2 2633 0 2633 187 139 48 1.86% 3,131 22 49% 1 0 92% 3% 3% 50% 29 7
813 3 816 100% 18 6 12 20634 15 20649 1500 609 891 4.51% 20,566 25 51% 3 55 86% 22% 1% 53% 192 60
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District Health Assessment for Multiple District 3234 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 80 0 80 0% 2 2 0 2612 0 2612 171 106 65 2.55% 2,802 33 30% 3 43 61% 25% 3% 51% 23 5
3234D2 123 1 124 0% 4 3 1 6327 31 6358 442 398 44 0.70% 6,700 51 15% 5 26 78% 14% 3% 48% 28 7 1stVDG,2nd
VDG
3234H1 107 0 107 0% 7 0 7 3761 0 3761 423 83 340 9.94% 4,080 35 19% 0 0 70% 22% 0% 62% 26 10
3234H2 102 1 103 100% 12 3 9 3884 5 3889 523 248 275 7.61% 3,531 38 22% 3 70 89% 22% 4% 60% 26 7
412 2 414 50% 25 8 17 16584 36 16620 1559 835 724 4.55% 17,113 40 21% 4 139 76% 20% 2% 55% 103 29
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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